
25 Sure-Fire Ways to MOTIVATE Staff and End Staff Turnover

Group size 1-2 people  $49 per person Group size 3+             $42 per person

Regular Registration
(NO LATER THAN DEC. 2, 2020)

Late Registration
Group size 1-2 people   $55 per person
Group size 3+                $48 per person

(DEC. 3 - DEC. 5, 2020)

Above pricing is for webinar only. Certificate fee is $10

DOUG MEDFORD is a sought-after ATi speaker for the past 23 years and is 
known as America’s Early Childhood Education funny man. Need we say more?

MARYLN APPELBAUM has been owner/director of 3 early childhood centers. 
She has written 30 books and is author of the daily email, “Message from Maryln” 
read by over 100,000 educators. She has appeared on television and quoted in 
newspapers. Over 200,000 educators have attended events led by Maryln.

MARTY APPELBAUM has been a school administrator and taught infant 
age through high school seniors. He has authored and co-authored 11 early 
childhood books. Marty has appeared on television and radio. Over 250,000 
educators have attended training events led by Marty. 

Top-notch keys to success in motivating staff and building a powerful team * Ignite a 
fire under staff members * Receive strategies you can immediately implement so your 
staff become more motivated and energized

Halt Whining, Complaining, Gossiping, and Troublemaking by Staff and Parents
Seven ways to deal positively with difficult staff and parents * Must-knows for parents 
and staff who are negative * How to handle Whiners * Complainers * Gossips 
* Workplace Drama * Positive Ways to turn complaints into solutions

Great Child Care Managers:  Top Strategies for Success
Keys to being a highly effective and successful leader * The #1 skill all 
great child care managers must have, especially during Coronavirus times 
* Learned tried and true strength-based strategies 
Keys to Marketing Success to Boost Enrollments and Profits
Spread the word to gain new families and keep the ones you already have * How to use 
social media, youtube, online marketing to spread positive messages about your program 
* Great tips and strategies for marketing your center during Covid and Beyond

Don’t Go Home from Work Exhausted:  Time Management Strategies
Do you ever feel that there are not enough hours in the day? Learn great strategies to 
help you feel that you have plenty of time * The “top 10 time-wasters * How to handle 
interruptions, phone calls, texts, and emails with ease * Create time to laugh and add 
more joy and energy in your life.

Watch LIVE and/or the recorded version later
 Earn 5 Clock Hours - December 5, 2020

 Lead to Succeed
Power-Packed Strategies for Child Care Managers
6:30am-11:30am

PACIFIC
7:30am-12:30pm

MOUNTAIN
8:30am-1:30pm

CENTRAL
9:30am-2:30pm

EASTERN

Pass a follow-up quiz (at your leisure) for a 5-hour certificate* 
Exam fee $10. Retake fee $5.

Earn 5 CLOCK HOURS
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EST. 1989


